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Come back salon menu and Profit Calculator



What does a Post Covid-19 salon menu look 
l ike and why should you consider one?
This is the first time that we have experienced this type of isolation and it will be 
the first time that your clients would not have had the luxury of having a regular 
hair appointment. Therefore, we need to be mindful of the type of services 
that may be coming back after this period and how you can make sure you are 
charging accordingly. 

Why not introduce a Come back menu to reopen with? This will only contain 
considerations to services that will be needed post isolation but with pricing to 
reflect application time and product consumption accordingly.

CHARGE CORRECTLY FOR LONGER SERVICES:
Colour clients are likely to have longer regrowths when they return to salon. Price 
accordingly to reflect longer application time and product consumption.

OFFER COLOUR CORRECTION SERVICES:
Some clients may have coloured their hair at home which may require correction 
services when they return to salon. Ensure this is included in your menu. 

MAXIMISE TIME & PROFIT:
The number of clients you can service at any one time may be limited due to 
social distancing on re-opening. Prioritise offering the most profitable services 
to maximise time available. Utilise Wella Profit Calculator to understand the 
profitability of each service you offer. 



How to get started with your come back 
services menu and profit calculator  
At Wella Professionals we want to help support your business back to growth. 

We have created a COME BACK SERVICE MENU based on popular and profitable 
services that will help you manage your column time effectively whether you are a 
salon owner or a freelance hairdresser.

We have created this document to let you know you can now download: 

• An editable Come Back salon menu which is available on E Education.  

• PLEASE NOTE: The menu has some additional blank spaces for you to add in 
additional services that suit your own business. e.g Bleach and tone 

• You can edit this document with your own prices, how much colour you use, how 
long it takes to do the service and how much you pay for your products, as well 
as you being able to build your own service.

• Profit calculator to help you understand how much profit a service can offer you 
per 15 minutes /1 hour of your time. We have added in suggested products that 
Wella recommends, as well as the grams you should use to help make it easier.



How to use your Profit calculator 
STEP 1:
YOU WILL NEED TO KNOW THE BELOW: 
1. How much you buy your products for? (How much you spend on the product)
2. How many grams of each product you use per service (Grams used Column) 
3. How much you charge for each service (Client pays column)  
4. How long it takes you to do each service (H airdresser occupancy) 

STEP 2: 
Partial highlights 
PLEASE NOTE: The columns in yellow are where you need to input your data.

Work out what products you may use for this ser-
vice, how many grams of each product and how 
much you charge for it.

If the products are different to what you current-
ly see click on the right hand side of the cell and 
you will see a box appear. 

Right click this box to reveal 
more product options 

A drop box will appear where you 
can then change your product. 
Make sure all the products you will 
use are added in.

STEPS  1 & 2



 Now you just need to add in 
STEP 3

You can now see how much profit that service 
makes you per 15 minutes of your time.

This can now guide your column on how 
much time you may spend on a service. 

How much you buy 
each product for 

How many grams 
per product 
you use How long it 

takes for you 
to put the 
colour in?

How much 
you charge 
for the 
product.



#reopenwithWELLA

We hope you find this profit calculator useful. 
Please reach out to

And don’t forget to visit education.wella.com 
for all things education. 

Wella Professionals @wellahairuki 
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